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Ministry Initiatives in Teacher
Collaboration and Inquiry

w Through collaborative inquiry, teachers build and
Integrate new knowledge and understanding of
student learning and classroom instruction into their
existing knowledge of professional practice.

w Examples of how the Ministry Is promoting
collaborative inquiry in schools and boards:

¢ The Collaborative Inquiry for Learniqg
Mathematics

¢ The Early Primary Collaborative Inquiry
¢ Student Work Study
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What have we learned?

Collaborative Inquiry

A Professional engagement and
ownership

A Teacher as researcher
A Power of learning together A /
-

A Importance of support
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Goals

Evidencelnformed Instructional Approaches in Practice

A Examine the impact of changes in instructional practice on

student learning through collaborative planning, teaching, and
assessment

What is the issue or concern the team identifies to investigate?

What do ministry documents say about the issue of concern to
the team?

How does the research impact your inquiry? What does it say
that might be adapted to the classroom context?
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MISA was implemented in 2005 to address the following
needs:

I Need for better information to help teachers and
principals improve student achievement;

I Need for better information to support policy and
program development and to publicly report on the
success of government initiatives; and

I Need to replace and enhance obsolete data
collection, storage and analysis systems at both the
provincial and local levels.
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MISA UoeabCéaitgiBuddilging

A Over the past six years through the MISA initiative,
school districts across the province have been
transforming their processes and practices to increase
the capacity of their teachers, principals, and board
administrators to work with data and information in
support of improved student outcomes and reduced
gaps in achievement.

A Approximately $120 million in targeted funding has
been provided to school districts to assist growth in 3
core capacity areas:

A Data Management
A Technology
A Human Resources/Training in Data Use

0ee




MISA Professional Network Centres

A Seven Centres have been
established across Ontario:
A six regional, English-
language centres; one
province-wide, French-
language centre

AMISA PNCs function as linked
networked learning communities

AMISA PNCs complement the
efforts of individual districts and
schools as they build capacity to
work with data in support of
evidence-informed decision-
making

Connecting with
other Institutions
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Our BaarcidnthiecOtitianay R égdgmon
MISA\ Fr odéssizinalN eteioidr R dnéreire

A Algonquin and Lakeshore CDSB
A Catholic DSB of Eastern Ontario
A Hastings and Prince Edward DSB
A Limestone DSB

A Ottawa Catholic School Board

A Ottawa Carleton DSB GrIkN RGN
A Renfrew County CDSB ‘

A Renfrew County DSB ' ﬂ

A Upper Canada DSB b 4
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MISA Professional Network Centres (PNC):
Supporting Local Capacity Building
in 2011-12thréugh..o u g h é

A Facilitating professional learning related to the use of appropriate
evidence at the district, school, and classroom levels (especially
linked to instructional practice)

A Building research and evaluation capacity (especially the use of
research/ evaluation evidence by principals and teachers)

A Promoting knowledge mobilization of the supports, resources, and
tools developed by all MISA PNCs for use across the province




MISA PNC
Teacher Collaborative
Inquiry Projects

Ahird year of funding for projects

AOver 40 Projects in 9 Boards in the Ottawa Region
Approximately 200 teachers and administrators
ASupported by MISA Leader and central office support
ARegional accredited external researcher coaches
Marticipation in web forums
Acindings and Process brought to
Regional MISA Symposium May 2012

Aull projects posted on misaeast website
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é Q e Project Benefits

A Enhanced collaboration among teachers,
school teams, partner schools

A Rich data conversations related to
Instructional strategies and student success

A Development of teacher leadership
A On-going engagement post-project
A Collaboration extends to others ¢




MISA PNC
TEACHER COLLABORATION PROJECTS

A Submit a proposal

Otta
Teacher Collaboration Pro ject (Actiy

Wwa Region MISA Projects 2011-12
ity 1) Proposal

The Ottawa Ragion MISA Professional Network Centre (PNC) will be funding projects that
utilize evidence-informed deci.sim—maldng to enhance key Ministry priorities

Fecusing on building teacher <capacity, the projects will provide release time for teacher collaboration 1o study
stratagies that bring CIDM t5 the classroom, change teacher practice and most importantly, impact on student
Learning. Lip t» 410,000 WALL be provided for projacts that engage in activities directed st

" closing the g3p In student achievement.

" ncreasing data Literacy, 3nd

" creating a culture of information protection and management

Project teams will attend a regional Session in November that will subline the Project process, allow teams to share
their tasks and find sthers with alniuﬂlcmuwuulau more about the collaborative Process, about data
literacy and using data to dose the gapin student achi, t Scheol administrat WiLL be invited to join their

teams at the orientation session and Specific sessions will. be Provided to facilitate their relein Supporting teachers,

Projects will be shared regionally with other school. boards at a May Symposiym,

Director:

Director’s Signature for hardcopy
LSS

Board Contact /Project Liaison Name and Emaijl address:




MISA PNC
TEACHER COLLABORATION PROJECTS

Attend the Orientation Day
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MISA PNC
TEACHER COLLABORATION PROJECTS

Collaborate and Learn

With the assistance of your external coach



MISA PNC
TEACHER COLLABORATION PROJECTS

Present a poster
of your work at
a Symposium

in May
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MISA PNC
TEACHER COLLABORATION PROJECTS

A Submit a Final Report




