
and issues of interest or concern in 

their subject area.  The focus of the 

action research is to examine whether 

Subject Council meetings contribute to 

program excellence and consistency 

across the system. 

Data Collection Methods and Analysis 

Our Action Research Team hoped to 

use a one-year Career Studies group to 

test the model.  However this group 

did not come together in way we 

hoped.  The reasons for this have pro-

vided food for thought and material 

for some of our program review rec-

ommendations.  It was decided in-

stead  to use surveys of the secondary 

teachers in our board and to research  

how subject councils are managed in 

other boards.  There was a 90% rate of 

return (all schools, 90% of the teach-

ers).  In addition, an email was sent to 

a secondary program network asking 

for replies from any boards that have a 

formalized subject council system.  We 

received seven replies. 

RCDSB completed a one-year Secon-

dary Program Review this year.  One 

of our recommendations is to re-

emphasize and re-vitalize the exist-

ing Subject Councils.  These councils 

consist of one department head or 

representative from each of the 

seven secondary schools, including 

one chairperson.  They meet twice a 

year or less often, depending upon 

the motivation of the chairperson, 

to discuss resources, approaches 
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Key Concepts 

• Re-emphasize and re-vitalize 

the existing Subject Councils 

• Collect data through the use of 

teacher surveys  

• Survey data indicated that 

every teacher in the subject 

area wanted to  attend the 

council meetings, not just the 

Department Heads 

• A formalized constitution will 

be created for the RCDSB Sub-

ject Council model for next year 

and ongoing. 

Essential Question 

Do subject council meetings held twice yearly contribute to ex-
cellence and consistency of the school programs in that subject 
area? 

Testing the Efficacy  
of the Subject Council 

Model 
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Reflections and Action 

We found it interesting how many teachers indicated that 

they would be willing to be a chairperson at some point in 

the future.  We also gathered great ideas from the survey 

about items to include on meeting agendas.  These results 

have already been shared with the chairpersons.  By far the 

great majority of teachers indicated that every teacher in the 

subject area should attend subject council meetings rather 

that just the department heads.  This is both understandable 

and possible in the a board our size, where in the smaller 

subjects, teachers are often “the only one” in a  particular 

area in their school.  For the next year, we have plans to use 

1.67 of the P.D. Days for Subject Council meetings with every 

teacher included.  This will represent a significant savings in 

supply teacher costs.  In addition, the chairpersons will re-

ceive a discretionary budget with which they can plan an-

other meeting or pay for teachers to attend the subject asso-

ciation conference.  A formalized constitution will be created 

for the RCDSB Subject Council model for next year and ongo-

ing. 

Teachers indicated on the survey that their rea-

sons for valuing subject council meetings, in order, 

were:  

a) getting to share lessons and ideas with other teachers in 

the same subject area 

b)  getting to meet teachers from other Renfrew County 

schools 

c) staying informed about things that are happening at the 

board level.  

In addition, the RCDSB/Queen’s University Assessment and 

Evaluation Group Future Directions in the Professional Learn-

ing of Experienced Teachers Technical Report (March 2008) 

states:  “Respondents from both divisions of experienced 

teachers stated over and over again, the best professional 

learning opportunities for them resided in being able to work 

with their colleagues within their school and across the dis-

trict.”  

  Results and Findings 

Next Steps 

It would be interesting to try measure the 

effect on student engagement and 

achievement of their teacher having regular 

professional sharing and inspiration 

opportunities. 


