
Ottawa Region MISA Projects 2009-2010 
Teacher Collaboration Project Proposal 

The Ottawa Region PNC will be funding projects that utilize evidence-informed 
decision making to enhance key Ministry and PNC goals. 

Our major project this year is designed to support Local Capacity Building in 
Boards and will address enhancements in the three Core Capacities –  

data management, human resources and technology. 
Focusing on building teacher capacity, the PNC will provide release time for teacher 
collaboration based on a need identified in Board Improvement Plans. For example, 

to support Teacher Inquiry; to develop anchor charts and rubrics to facilitate 
ongoing assessment and evaluation of student learning in a targeted area of need. 

Whatever is learned or developed will be shared regionally with other school 
boards. The major goal is to bring EIDM to the classroom.  

 
School Board: Limestone District School Board 
 
Director: Brenda Hunter 
Director’s Signature for hardcopy___________________________ 
Board Contact Name and Email address: Charlene Homer, homerc@limestone.on.ca 
 
Project Title: Action Research for Intermediate Literacy Instruction  

 
 

Identify Ministry objectives that align with the pr oject (align with Student Success, School 
Effectiveness Framework, and Leadership Framework). 
 
 
 
 

 
What are your specific objectives in doing this project? 
To build capacity in the area of evidence-based literacy instruction through collaborative inquiry with 
Intermediate teachers in order to improve student achievement in the area of reading comprehension. One 
Intermediate teacher from each of the family of schools would participate, with the aim of building lateral 
capacity so that they can engage other Intermediate teachers in their schools and school families in future 
collaborative learning opportunities.  
 

 
 
 
 
 
 
 
 
 



Description of the project including how teachers will collaborate, relevant data, methods to 
be used to gather data, and indicators of success (e.g. surveys results, report card marks, 
attendance statistics, credit accumulation, EQAO scores, other data). 
The collaborative inquiry would be focused around the following theory of action: 

If we model, explicitly instruct, improve our questioning and provide rich opportunities to practice 
critical thinking, then our students’ reading responses will demonstrate deeper comprehension. 

 
 
 
 
 
 
 
 
The action research will involve data collection for diagnostic and formative assessment, which will be used 
for collaborative planning. Specifically, teachers would select a common learning goal, create rich questions, 
design a rubric, and then design and administer a related diagnostic assessment task to inform their 
collaborative planning. Additionally, teachers will be engaged through lesson observation and moderated 
marking of formative assessment tasks prior to administering a cumulative assessment task. 
 
  
 

 
 

Budget Plan (itemized cost analysis for the project not to exceed $10000) The main focus of the 
budget should be on teacher face-to-face collaboration. Budget items may include teacher 
release, along with some non-capital materials and support in developing resources and the 
production of a final report to support the collaboration. 
- 3 half-days per teacher ($120 x 30 = $3600) for collaborative work & action research 
- 1 additional half-day per teacher for lesson observation (10 x $120 = $1020) 
- production of final report ($200) 
TOTAL: $5000 
 
Please note a final report and financial statement is due on April 30, 2010. A template is 
attached for the final report summary. 

 
Sharing the results 
 
Projects will provide a two page summary report  (using the attached template), and a 
presentation to the Ottawa Region PNC at a May Symposium. 
 
 
Please send research project proposals, signed by your Director, to the Ottawa 
Region PNC, c/o Dona Cruickshank, Eastern Ontario Staff Development Network, 
Room B137, Duncan McArthur Hall, Faculty of Education, Queens University, 
Kingston, Ontario, K7M 5R7, with email copies to dona@ontarioeast.net  as soon a 
possible and not later than November 20, 2009.  Please note that projects received 
earlier can be approved earlier. 

Current reading 

comprehension 

performance in 

critical thinking 

Improved reading 

comprehension 

performance in 

critical thinking 

Instructional Practice: 

- modelled thinking 
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