
 

In Year 2 of the MISA initiative (06/07), the 

project was designed to facilitate and sup-

port the implementation of the policy at 

Holy Cross Catholic Secondary School.  

Teachers had the opportunity to use Stu-

dents Achieve (a web-based grade book) 

in accordance with the ALCDSB Adminis-

trative procedures. It was hoped that use 

of this software would enhance teachers’ 

ability to plan and base their instruction 

on student achievement evidence.  Fur-

thermore, it was hoped that users of this 

software would model sound assessment 

practices and modify their instruction 

practices to enhance student achieve-

ment.  

Algonquin & Lakeshore Catholic District 

School Board has initiated the imple-

mentation of Administrative Procedures 

to implement policy for assessment, 

evaluation, grading and reporting in the 

secondary schools.  The goal of this pol-

icy was to support teachers in assess-

ment practices that would enhance stu-

dent learning through effective assess-

ment and evaluation of the achieve-

ment levels and categories identified in 

the achievement charts.   
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Key Concepts 

• Conduct focus groups to deter-

mine the training needs for teach-

ers. 

•  Provide training for both ALCDSB 

assessment policy and the use of 

SAS using the newly created train-

ing exemplars. 

• Collaborate with other School Dis-

tricts using SAS in order to build 

capacity and take advantage of 

expertise in the Province.  

Essential Question 

How can we assist teachers to use technology for assessment using the 4 
categories? 

 

Using Technology to Support 
Assessment for learning in a 

Secondary School 
 

 

 

 

The main activities for this project in-

cluded: 

1. A focus group was established in-

cluding the “Lead Team” and inter-

ested HCSS teachers to determine 

training needs for teachers who wish 

to be involved in the project. 

2. The “Action Research Lead Team” 

training documentation/exemplars 

to support teachers through the set 

up and use of the grade book. 

3. The “Lead Team” provided training 

on the ALCDSB assessment policy to 

teachers from 3 secondary schools. 

4. Teachers participated in 3 training 

sessions / focus group feedback op-

portunities to discuss and examine 

the use of categorical assessment as 

well as comfort learning computer 

applications such as StudentsA-

chieve. 
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The year 2 and 3 Action Research Project were the initial 

attempt by ALCDSB to implement the use of Grading 

Module of Students Achieve.  The primary focus was to 

address teacher understanding of Categorical Assess-

ment and the use of a software application that could 

facilitate that assessment process. 

From this project, next steps were identified: 

• Continue to slowly expand the implementation 

within the District.   

• Continue to support teachers in the use of the four 

categories as it fits with ALCDSB policy and not iso-

late the implementation of Students Achieve grad-

ing module from assessment practice. 

• Continue developing documentation and training 

resources that demonstrates exactly how to set up 

and utilize the grading module components. 

• The ALCDSB team recognized that there continues 

to be a need for uniformity and consistency in as-

sessment practices as a result of this project. 

• The ALCDSB team also recognized that adequate 

training on new applications is mandatory for suc-

cessful implementation of any new technology. 

• In order to foster capacity building and take advan-

tage of expertise in the province, the ALCDSB team 

will explore opportunities to collaborate with other 

Districts using Students Achieve. 

Results and Findings 
Achievement Chart Categories 

• Although most teachers communicated having an aware-

ness of achievement chart categories, fewer recorded marks 

by achievement chart categories. 

Comfort with the technology / software application 

• All participants demonstrated a comfort using technology 

• Teachers who had previously been using an electronic mark 

book found somewhat challenging to transition to a differ-

ent application 

• Improvement in report to better reflect Ontario Assessment 

practices was considered a benefit to using the program (to 

allow dialogue about assessment with students and parents) 

Participating teachers received training on the use 

of Students Achieve and created assessment in-

struments for the various types of assessment 

(i.e., diagnostic, formative, summative ) and 

achievement chart levels and categories.  Feedback was ob-

tained from participants on; functionality of Students Achieve, 

usefulness of reports in Students Achieve, cabinet and folder 

structures within the setup to align with assessment peda-

gogy, and process for the roll out of an electronic grade book. 

• During the training sessions that were facilitated, the level 

of engaging discussion with respect to assessment prac-

tices was increasing during the Year 3 project.  The com-

fort level with the respect to assessment was evident in 

the discussion around and design of the cabinet and 

folder structures within Students Achieve. 

• Teachers were able to set up their course and cabinet/

folder structures in a way that enabled them to utilized 

the grading module.  Ongoing support with respect to 

assessment of the overall expectations continued to sup-

port teachers in effective assessment practices. 

• Teachers have not yet implemented StudentsAchieve at 

the level of use to implement the component of populat-

ing report cards directly from the grading software.  

 Data Collection Methods and Analysis 

Reflections and Actions 

The task of the modern educator is 

not to cut down jungles, but to 

irrigate deserts. 

C.S . Lewis    


