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Developing a Theory of Action
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A Identify the knowledge, skills, and behaviours that

Professional focus your learning intention

Learning

Intention A Get feedback on the logic and feasibility of your
IFi ITTHEN statement

IF
Theory | facilitate a culture of collaborative inquiry within our school,

of Action THEN
Educators will collectively identify & respond to student learning needs.




IF
Theory | facilitate a culture of collaborative inquiry within our school,

of Action THEN
Educators will collectively identify & respond to student learning needs.

InquireT bot h before and durt

A What do | need to learn about facilitating behaviours?
| - Reading, Outside expertise

A What do | need to learn about collaborative inquiry?
- Review Ministry documents, workshop

A What can | learn from other experienced educators?
- Informal discussions

A What do | need to understand about resources?
- What could be acquired or reallocated?



IF
Theory | facilitate a culture of collaborative inquiry within our school,

of Action THEN
Educators will collectively identify & respond to student learning needs.

Do

What is your plan for affecting change? (working on your own,
or directly with students, teachers, and colleagues,
| committees)

|l s it grounded I n what youov
what you are learning?

A Invite staff members to work with me as an advisory committee
A Feature inquiry practices at staff meetings and PA days

A Initiate a collaborative inquiry



IF
Theory | facilitate a culture of collaborative inquiry within our school,
of Action THEN

Educators will collectively identify & respond to student learning needs.

Identifying Criteria for Collecting Data

PURPOSEFUL and SYSTEMATIC

Criteria & A What evidence will demonstrate that you are facilitating a
Methods for culture of collaborative inquiry in the school?
Collecting
Data A What evidence will demonstrate that educators are
collectively identifying and responding to student learning
needs?

A What data will give you that evidence?



Theory
of Action

IF
| facilitate a culture of collaborative inquiry within our school,

THEN

Educators will collectively identify & respond to student learning needs.

Criteria &
Methods for
Collecting
Data

Criteria for Collecting Data

A What evidence will demonstrate that we are developing a
culture of collaborative inquiry in our school?

A | am seen by my staff as an educator that can effectively engage in
collaborative inquiry in order to support their practices

A Individual PLPs identify the learning of inquiry practices as a priority

A What evidence will demonstrate that educators are
collectively identifying and responding to student learning
needs?

A Educators engage each other (rather than me) to address emerging
| ssues ar ouwelbewgausthmaol t s 0



IF
Theory | facilitate a culture of collaborative inquiry within our school,

of Action THEN
Educators will collectively identify & respond to student learning needs.

Methods for Collecting Data:
Pedagogical Documentation

1. Changes in your thinking

A What have you learned?

Criteria & A What actions will you try and why?
Methods for
Collecting 2. Changes in your practice
Data A What did you do?

A How did you respond to your actions?
A What were the responses by students?
A What were the responses by other educators?



IF
Theory | facilitate a culture of collaborative inquiry within our school,
of Action THEN

Educators will collectively identify & respond to student learning needs.

Methods for Collecting Data:
Pedagogical Documentation

1. Changes in your thinking

o AWhat | am |l earning about facili:
Criteria & AWhat | am | earning about coll ab:
Methods for A Leads metowanttotry......

Collecting A 1 think this will be effective because . . . ..

Data

2. Changes in your practice
A The plan of action implemented was . . . .
A The data | collected about the consequences of my actions were . .



IF
Theory | facilitate a culture of collaborative inquiry within our school,

of Action THEN
Educators will collectively identify & respond to student learning needs.

Methods for Collecting Data - Linked to Actions

Evidence: | am seen by my staff as an educator that engages in
collaborative inquiry in order to support their practices.

1. Recruit coll aborators who are not
discussion notes on why everyone is willing to collaborate
SIS 1. O ded h t staff in fulfilling thei
. Open-ended survey on how to support staff in fulfilling their
Methods for responsibilities and use this to determine the focus of our inquiry.
Collecting

Dat 2. We keep a record of key learnings about our processes and how we
ala have used new learnings. (Notebook entries, minutes of meetings,
reflections on our decision-making processes)

3. Solicit verbal feedback about our work-in-progress. Looking for
thoughtful considerationoft he i nqui ry () fRecord)d goo

4. Proposed ne xt 0 prtasigeshate mer ge from i nqui
impose them. Monitor uptake.



IF
Theory | facilitate a culture of collaborative inquiry within our school,
of Action THEN

Educators will collectively identify & respond to student learning needs.

Working with Data

What does my data look like?

| 1. Qualitative

A Reports, plans, reflections, agendas, observations, videos,
feedback, open-ended surveys

A Content analysis produces evidence: themes, patterns, & unique
features around thinking, behaviours, intentions, & values

2. Quantitative
A Surveys, tracking sheets, checklists, tests, attendance

A Statistical analysis produces evidence: proportions, averages,
ranges/standard deviations, group effects and changes over time



IF
Theory | facilitate a culture of collaborative inquiry within our school,

of Action THEN
Educators will collectively identify & respond to student learning needs.

What Does the Evidence Mean?

A What is the best interpretation of the evidence considering:
I What we know about the people and contexts
I What we value
Building i What we know about our learning intention
Evidence

A Are there alternative interpretations of the evidence?

A How confident can you be in your interpretation?



IF
Theory | facilitate a culture of collaborative inquiry within our school,
of Action THEN

Educators will collectively identify & respond to student learning needs.

Decision Making

A s this theory of action still worth pursuing?
| A To what extent did you facilitate a culture of collaborative inquiry?

A To what extent are educators now working collectively to identify and
respond to student learning needs?

EENINS A Will you need to identify other ways to facilitate a culture
w of collaborative inquiry at your school?

A Will you look for another professional learning intention (a

new IF . . .!) that might now be better aligned with your
goal?




IF
Theory | facilitate a culture of collaborative inquiry within our school,

of Action THEN
Educators will collectively identify & respond to student learning needs.

Continuing the Learning

A What more do you need to learn?
Next

Steps A What is the best way for you to do that learning?
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A The professional learning model intended to improve student
achievement is complex

- Multiple sources of influence
- Multiple professional learning goals
- Dynamic context for teaching and learning

AReduce the 6distanced bet ween

A Establish criteria early for deciding how you will know
I The extent to which you have achieved your learning intention
I How well you were able to approximate your goal
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A Make a clear distinction among
I Action that promote your learning goal
I Data you collect as you engage in those activities, and
I Evidence that results when you analyze your data
I Meaning that you assign to the evidence

A Create the strongest defensible argument from your evidence
acknowledging

I The strength of your evidence
T What remains unknown

A Use your endpoint as a legitimate starting point for new learning
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ALocate your current |l earning w
this professional learning framework

A Check to see how aligned your thinking is at each phase
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QUESTIONS?

Thank You

Lyn Shulha Christopher DeLuca
lyn.shulha@queensu.ca cdeluca@queensu.ca



